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MINUTES

•

Council of Academic Deans
August 28, 1984
Dr. Haynes' Called the meeting to order at 9:00 a.m. Members present included
Drs. Hellstrom, Lloyd, Gray, Hardin, Sandefur, Petersen and Mr. R. J. Oppitz,
Acting Dean, College of Business Administration. Dr. James Johnson represented
Dr. Chelf.
Dr. Haynes distributed guidelines for the faculty computer purchase program
which will be initiated during the fall.
The minutes of the June 28 meeting were reviewed and approved as written.
Dr. Haynes reported on a meeting he attended of the Council on Higher Education
which included discussion of the Council's program reviews.
The intent 6f the Council appears to be to eliminate the category of "Approved
with Review" to limit programs to approved or not approved categories.
The academic programs subject to Council review this year were briefly discussed.
It was agreed that the timetable for internal completion of reports will be
distributed to the deans.
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A one-day retreat for the Council of Academic Deans was discussed. Tentative
plans were made to' hold the retreat at Barren River State Park on September 14.
Dr. Haynes indicated his interest in a restructuring of the Academic Council.
He specifically advanced the proposal that the Chair be held by an elected
faculty member rather than the Vice President for Academic Affairs with the
Council making its recommendations to the Vice President. The deans agreed with
this approach.
The internal program review process was considered further. Dr. Haynes distributed
an outline of issues he would like to see addressed in this process. This subj ect
will be considered further at the retreat.
The Board of Regents meeting is scheduled for September 8 at 10:00 a.m. The
International Education Committee will meet at 8:30 a.m., the Academics Committee
at 9:00 a.m. and the Finance Committee at 9:30 a~m.
Dr. Haynes reported on the implementation of the Air Force ROTC cross-town
agreement with Tennessee State University. The program will begin with the
current semester.
Brief discussion was directed to the preliminary enrollment figures for the Fall
which indicate a continued downward trend. This issue will also be considered
further at the retreat.
The meeting was adjourned at 11:00 a.m.
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